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Executive Summary 

Honduran diplomacy faces a structural crisis that, since the year 2000, 
has compromised its capacity to represent national interests and 
project an image of credibility in the international arena. This exhaustive 
analysis identifies recurrent patterns of irregularities, including 
politicized appointments, reprehensible ethical conduct, systemic 
corruption, and deficiencies in crisis management, which have eroded 
Honduras' reputation as a reliable actor on the global stage. Based on 
national journalistic sources (El Heraldo, La Prensa) and international 
ones (BBC, Reuters), as well as official reports and expert analyses, the 
document covers key incidents from 2000 to September 2025, 
highlighting events such as the diplomatic isolation post-2009 coup, 
ethical scandals in Colombia (2013), Guatemala (2017), and South 
Korea (2025), and the massive politicization of promotions in 2025. 

These episodes, aggravated by non-compliance with the Law on the 
Diplomatic and Consular Service—which requires academic merits 
and transparent processes—have generated an adverse impact on the 
international image, institutional trust, and historical legacy of 
Honduras. The financial costs, exceeding 67 million lempiras annually 
in diplomatic salaries, contrast with the loss of bilateral and multilateral 
opportunities. Exceptions such as Salvador Moncada and Iván Romero 
demonstrate the potential of a professionalized diplomacy. Urgent 
reforms are proposed, including retroactive audits, meritocratic 
competitions, reinforced ethical codes, and international restoration 
campaigns, to transform this crisis into an opportunity for renewal that 
consolidates a legacy of excellence and global responsibility. 
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Legal Framework and Expectations  

The Law on the Diplomatic and Consular Service of Honduras, 
promulgated on May 15, 2013, and in force since June of that year 
(published in La Gaceta No. 32,875), establishes a strict regulatory 
framework for the professionalization of the foreign service, inspired by 
previous decrees such as 116-2002. Its fundamental provisions require 
a duly accredited university degree—preferably in international 
relations, international law, economics, political science, or public 
administration—, specialized training in diplomacy, protocol, and 
negotiation, as well as meritocratic selection processes through public 
competitions and independent evaluations (Article 22). Additionally, 
the law prohibits behaviors that undermine the dignity of the State, 
imposes periodic rotations for non-career officials (adjusted in the 
March 2014 reforms), and provides accountability mechanisms, 
including audits and sanctions for non-compliance. Since the year 
2000, the implementation of this regulation has been irregular, 
exacerbated by political crises such as the 2009 coup d'état, which 
triggered widespread diplomatic isolation. A detailed examination 
based on the information request SOL-SRE-854-2024, published in La 
Prensa and El Heraldo, indicates that, of the 45 ambassadors and 
consuls accredited in 26 countries in the Americas, Europe, and Asia, a 
significant percentage lacks the required academic credentials, limited 
to secondary studies or university intern status. Only a minority 
possesses relevant postgraduate degrees, and just a small number has 
pursued disciplines directly related to diplomacy. This discrepancy, 
aggravated by practices of nepotism and political clientelism—which 
involve massive rotations with each change of administration—
contravenes the principles of the 1961 Vienna Convention on 
Diplomatic Relations and exposes Honduras to censures in multilateral 
forums such as the Organization of American States (OAS) and the 
United Nations (UN), underscoring institutional vulnerabilities dating 
back at least to 2008. Renowned analysts, such as Graco Pérez on 
international issues and David Garay, who was academic director of 
International Relations at the Central American Technological 
University (Unitec), point out that this absence of meritocracy not only 
implies high financial costs—with average monthly remunerations of 
six million lempiras, exceeding 67 million lempiras annually—but also 
wastes opportunities in bilateral relations and harms the country's 
global projection. César Castillo, director of the Migration Observatory 
at the National Autonomous University of Honduras (UNAH), advocates 
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for strengthening university programs in international relations to 
ensure adequate representation. However, exceptions that illustrate 
the potential of a robust diplomatic service stand out: Salvador Enrique 
Moncada, ambassador to the People's Republic of China since June 
2023, is a distinguished Honduran-British pharmacologist with a 
doctorate in Pharmacology from the University of London, a degree in 
medicine and surgery from the University of El Salvador, and 
memberships in prestigious institutions such as the Royal Society of the 
United Kingdom, the National Academy of Sciences of the United 
States, and the Pontifical Academy of Sciences of the Vatican; he has 
received 20 honorary doctorates and the title of Sir granted by Queen 
Elizabeth II. Likewise, Iván Romero Martínez, ambassador to the United 
Kingdom since 2008 and dean of the Diplomatic Corps since December 
2022, represents a paradigm of excellence with more than 50 years of 
service since 1971, having served in at least 16 nations and 
international organizations, backed by a doctorate from the Catholic 
University of Santo Domingo, studies in International Law at Johns 
Hopkins University, and a bachelor's degree in Legal Sciences from the 
UNAH; in June 2023, he was honored as "Freeman" of the City of London 
for his impeccable career. 
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Relevant Cases  

The investigation reveals a persistent pattern of irregularities since the 
year 2000, with particular emphasis on ethical and behavioral scandals 
that have compromised the Honduran diplomatic service on the 
international stage. It is presented chronologically, with precise details 
on incidents, protagonists, scenarios, and repercussions.  

Period 2000-2010: Diplomatic Isolation and Initial Corruption In 
February 2008, during the administration of José Manuel Zelaya, the 
dismissal of consuls in the United States proceeded for alleged acts of 
corruption: Mario Canahuati in New York, Juan Carlos Rivera in 
Washington D.C., and Óscar Nájera in Houston, implicated in improper 
charges for consular procedures and diversion of public funds, 
according to reports from Proceso Digital. These incidents highlighted 
inefficiencies in service to the diaspora, generating formal complaints 
and questions about institutional integrity. The coup d'état on June 28, 
2009, against President Zelaya intensified the crisis, with the interim 
regime of Roberto Micheletti facing massive diplomatic isolation, as 
more than 100 nations broke relations. In September 2009, Jorge Reina 
Idiaquez, ambassador to the UN in Geneva, was expelled from the 
Human Rights Council by Latin American and European 
representatives, who considered him illegitimate (Reuters). 
Negotiations mediated by the OAS in Tegucigalpa failed due to 
disagreements over Zelaya's return, with criticisms from envoys such 
as Craig Kelly from the United States, which undermined the legitimacy 
of the diplomatic corps (BBC Mundo).  

Period 2010-2020: Ethical Scandals and Persistent Corruption On 
December 20, 2012, in Bogotá, Colombia, Ambassador Carlos 
Humberto Rodríguez allowed a sexual-themed party at the 
headquarters of the Embassy of Honduras, organized by his trusted 
collaborator, Jorge Mendoza, who invited friends and sex workers. The 
event involved excessive alcohol consumption and the theft of a 
computer belonging to the minister counselor for economic affairs. 
Mendoza reported the theft to the Bogotá Police, but Rodríguez opted 
for internal management, covering the costs and repatriating Mendoza. 
The incident was revealed by El Heraldo on January 4, 2013, generating 
international coverage in BBC, Reuters, and El Tiempo. The Foreign 
Ministry demanded Rodríguez's irrevocable resignation, who offered 
public apologies to the Honduran people, the government of Porfirio 
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Lobo, and Colombia. An investigative commission examined the entire 
diplomatic mission, discovering recurrent visits by Mendoza on 
weekends. In May 2015, in Taipei, Taiwan, Ambassador Rafael Sierra 
was involved in a traffic accident by running over a 15-year-old 
adolescent. A video from the Taiwan Post showed the diplomatic 
vehicle proceeding with a green light at moderate speed, while the 
young man made a prohibited turn. The minor suffered minor injuries, 
and Sierra assumed the medical expenses, denying any physical 
aggression despite initial accusations by the mother on social media 
(La Prensa, Criterio). Although no charges were filed, the episode drew 
criticism for the institutional response. In July 2017 (specifically on 
September 7), in Antigua Guatemala, former Ambassador Edgardo Paz 
Sierke, in a state of intoxication, urinated on a column of the General 
Palace of the Captains, a monument declared a World Heritage Site by 
UNESCO. Captured on video by Prensa Libre and Guatevisión, Sierke—
who had served as ambassador to the Dominican Republic until 2016—
incurred traffic violations (driving against the flow and without lights), 
resisted arrest by invoking diplomatic immunity ("I have immunity"), and 
gestured offensively toward an officer, all recorded on audio and video. 
The National Civil Police released him after the effects of alcohol 
dissipated, but the Honduran Foreign Ministry suspended him without 
pay in October 2017, qualifying it as a shameful act that harms the 
national image (El Heraldo, Criterio, El Salvador Times). Honduran and 
Guatemalan media amplified it, highlighting the initial impunity derived 
from his status. In 2019, anti-corruption protests in Tegucigalpa 
demanded the purge of the foreign service under the administration of 
Juan Orlando Hernández, with Transparency International reporting a 
perception of corruption in 50% of cases, extending to diplomacy 
through money laundering in the Honduran Institute of Social Security 
(IHSS) in 2015. In April 2024, Honduras withdrew Roberto Matute, 
chargé d'affaires in Ecuador, for alleged complicity in the police raid on 
the Mexican Embassy in Quito (Reuters).  

Period 2020-2025: Politicization, Nepotism, and Contemporary 
Scandals In September 2023, a viral video showed Honduran artists 
such as Cesia Sáenz and Ashanti Crisanto participating in a party with 
alcohol, supposedly at the Embassy of Honduras in Mexico. The 
diplomatic representation clarified that it was a private event at a 
particular residence, not official nor funded by the State (El Heraldo, 
Confidencial HN). Nevertheless, it generated controversy on social 
media due to the link with government figures. On September 10, 2023, 
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in Santa Lucía, Francisco Morazán, a driver assigned to a vice foreign 
minister—absent from the country—caused a head-on collision with a 
vehicle with diplomatic plates (Toyota Prado, CDH 0053). In an evident 
state of intoxication, he caused material damage and minor injuries. 
The Foreign Ministry scheduled a discharge hearing, confirming 
unauthorized use (El Heraldo, Tu Nota). In June 2024, Expediente 
Público denounced corruption in U.S. consulates (New York, Los 
Angeles, Houston, Miami): irregular charges (up to 500 dollars for 
appointments), nepotism, and intentional delays, with examples such 
as the consul in Houston accused of extortion. In February 2022, Contra 
Corriente linked diplomats such as Marcos Midence (former 
ambassador to the United States, brother-in-law of Hernández) to 
offshore entities for laundering funds related to drug trafficking. The 
2024 "narco-video" (BBC) implicated diplomatic networks. In January 
2025, a shooting occurred on January 6 at 2:30 p.m. in front of the 
General Consulate of Honduras in Doraville, Georgia (5197 Buford 
Highway, Atlanta). José Emanuel Olmo Rosado, a 32-year-old Puerto 
Rican armed with a Glock 9mm, attempted to access requesting 
immigration documents. The Mexican guard Jesús Loera, 45 years old, 
intercepted him according to protocols, but Olmo fired five times, 
causing his immediate death; a 28-year-old Honduran employee was 
injured. The police arrested Olmo for homicide and assault. Covered by 
The New York Times, CNN Español, Univision, and Infobae, the incident 
revealed security failures—absence of metal detectors and delayed 
response—, becoming an episode of terror for the migrant community. 
Foreign Minister Enrique Reina expressed condolences from 
Tegucigalpa, but the diaspora denounced negligence, aggravating 
tensions due to the end of Temporary Protected Status (TPS) in 
September 2025. In March 2022, Gerardo Torres Zelaya assumed the 
position of Vice Foreign Minister for Foreign Policy, a position he 
maintains. With a bachelor's degree in Journalism from the UNAH 
(2004) and a master's in Research, he is the International Secretary of 
the Libre Party. However, criticisms persist for the lack of specialized 
training in international relations at the time of his appointment, 
illustrating patterns of politicization. In March 2025, he defended 
adherence to the Belt and Road Initiative in Beijing (CGTN), and 
participated in the 50th CELAC Meeting in Santiago de Chile. Analysts 
on Abriendo Brecha question his rise without competitions, prioritizing 
party affinities. On June 19, 2025, at 6:30 a.m., on Line 2 of the Busan 
metro, South Korea, César Josué Padilla David, economic counselor in 
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Seoul and former alternate deputy of the Libre Party, was detained 
intoxicated for sexually assaulting a passenger and stealing his wallet 
(50,000 won). Reported by Korea Times and El Heraldo, it generated 
indignation. Honduras revoked his immunity on July 14 and dismissed 
him, but Padilla fled on August 6. In Tegucigalpa, he admitted 
inappropriate conduct due to alcohol (La Prensa), damaging bilateral 
ties. In June 2025, a decree in La Gaceta incorporated 20 former 
officials of the Libre Party without exams. In August, at least 160—
family members and associates—were promoted without 
requirements, violating the law (La Prensa, La Voz Internacional). 
Former Foreign Minister Reina justified the promotions, but clientelism 
was denounced, affecting missions in Europe and Asia. In August 2025, 
the ambassador in Washington, Luis Pastor, confirmed corruption in 
the administration of Xiomara Castro, impacting the International 
Commission against Corruption and Impunity in Honduras (CICIH). 
Impact on Image, Reputation, and Legacy The scandals, from the party 
in Colombia in 2013 to the Padilla incident in 2025 and the shooting in 
Atlanta, project an image of indiscipline and vulnerability, weakening 
Honduras' position in forums such as CELAC and the OAS. The post-
2009 isolation resulted in investment losses; episodes like Paz Sierke's 
in 2017 amplify regional discredit. Nepotism and corruption (2008-
2025), including irregular promotions in 2025, erode public and 
international trust: Human Rights Watch (2024) criticizes permeability 
to illicit practices. The diaspora demands reforms; salary costs (more 
than 67 million lempiras annually) lack proportional returns. More than 
two decades of irregularities—from dismissals in 2008 to politicization 
in 2025—configure a legacy of institutional fragility, comparable to 
crises in neighboring nations, perpetuating isolation in global initiatives 
and limiting bilateral opportunities. 
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Conclusions  

Since the year 2000, the Honduran diplomatic service has been 
affected by deep structural failures—including corruption in 2008, 
ethical irregularities in 2013-2025 such as the cases of Paz Sierke and 
Padilla, and politicization in recent promotions—which compromise 
the country's sovereignty and the effectiveness of its foreign policy. 
These patterns not only have weakened Honduras' negotiating capacity 
on the international stage, but have also generated a vicious cycle of 
discredit that threatens to perpetuate itself if not addressed with 
determination. The accumulation of such incidents underscores the 
urgency of comprehensive reforms to safeguard institutional integrity, 
restore global trust, and ensure a diplomatic future aligned with 
principles of excellence and responsibility. Only through a strategic 
transformation can Honduras reconquer its position as a respected and 
reliable actor in the community of nations. 
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Closing  

The diplomatic service is not merely an administrative mechanism, but 
a historical responsibility that reflects the essence of a nation before 
the world. Honduras, with its rich heritage of Central American 
resilience, possesses the potential to overcome this crisis through 
decisive reforms that prioritize merit, ethics, and transparency. By 
doing so, it will not only restore its international prestige, but will 
consolidate a legacy of dignity, collaboration, and responsible 
leadership, inspiring trust in the global community and ensuring a future 
of shared prosperity. 
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